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Commentary

Staff

Employment Costs 1,544,369 944,275 1,463,311 -81,058 -5.25%

The establishment is now filled and the appointment of four new recruits has actually taken staffing levels over 
establishment temporarily as planned. Staff resignations taking effect in September and October, maternity leave 
commencing in October and December and the existing position with a number of staff continuing to receive 
development pay all contributes to a continued underspend against the staffing budget. The estimate includes a 1% 
pay rise applicable from July 2017 based on the first stage of the employers' offer on pay.

Mileage and Subsistence 2,000 2,334 3,000 1,000 50.00%

Costs to date include two month’s mileage for employee who transferred to the service via TUPE arrangements, for 
whom we have had to cover their mileage expenses. This arrangement ended in April 2017. Costs for the remainder of 
the year should be lower, although it is expected that the Group Manager will be required to travel more frequently than 
the previous Control Room Manager. Mileage is paid a month in arrears.

Uniforms 2,000 1,800 4,980 2,980 149.00% Uniform expenditure includes small monthly allowance for various items (26 staff). The projected overspend is 
anticipating a continued staff turnover consistent with that experienced so far this year.  

Training 5,000 151 3,000 -2,000 -40.00% Planned training is already in place, and further costs are likely once new recruits are in post.

Recruitment 4,000 175                      425 -3,575 -89.38% Replenishment of testing papers for recruitment process are the only costs expected to be incurred.

Sub Total 1,557,369 948,735 1,474,716 -82,653  

Corporate

Facilities 89,575 59,717 89,575 -                          0.00%

Finance 25,209 16,806 25,209 -                          0.00%

HR 48,293 32,195 48,293 -                          0.00%

ICT 71,629 47,753 71,629 -                          0.00%

Liability and Equipment Insurance 7,395 4,930 7,395 -                          0.00%

Management 15,169 10,113 15,169 -                          0.00%

Sub Total 257,270 171,514 257,270 -                          

Other 

General Equipment Purchase 6,541 1,853 6,541 -                          0.00%
Anticipated expenditure on items such as headsets. Despite the current actual expenditure, it is expected that some 
purchases may need to be made to improve facilities for testing and training in anticipation of ESN, which should result 
in the budget being fully utilised.

OFRS Costs (secondary control facility) 29,259 -                           29,259 -                          0.00% Recharge cost incurred from OFRS for rental, telephones etc. Charge received at year end. Charge expected to be 
consistent with previous years.

Sub Total 35,800 1,853 35,800 -                          

Technology

Capita Mobs System (maint) 57,391 50,493 66,412 9,021 15.72% Estimate based on 16/17 outturn and charges expected in 17/18. There will be some small variations based on need.

DS3000 (for primary and secondary) ICCS 76,500 -                           79,652 3,152                  4.12% Contract has been renegotiated to bring in line with other Capita contracts end points. Small increase in cost as a 
result. This contract will be billed in the final quarter of the financial year, hence no actual spend to this point. 

Telephony 80,885 28,585 49,936 -30,949 -38.26% Telephony contract has been renegotiated with significant savings achieved. 

EISEC Calcot (999 caller location) 7,180 5,250 7,180 -                          0.00% Estimate based on 16/17 outturn and charges expected in 17/18.

EISEC Kidlington 2,000 1,500 2,000 -                          0.00% Estimate based on 16/17 outturn and charges expected in 17/18.

Smart services to switch 999 lines to secondary control or elsewhere 18,360 8,000                  16,000 -2,360 -12.85% Expenditure to this point reflects 2 quarterly payments made to date.

Airwave rental ( SAN I ,B ) ( Primary,secondary ) (7+8) 23,264 13,279 23,264 -                          0.00% Expenditure to this point reflects 2 quarterly payments made to date.

PLR support for 9 TVFCS firewalls (if problem can not be fixed remotely) 1,836 -                           -                               -1,836 -100.00%
Support provided via internal ICT service at RBFRS, so no direct costs should be incurred (recharge from ICT shown 
above). As this is now being covered entirely from within the RBFRS ICT recharge, no payment should be expected 
against this line. 

Service Delivery Monitoring Solution 5,355 -                           -                               -5,355 -100.00% As this is now being covered entirely from within the RBFRS ICT recharge, no payment should be expected against 
this line. 

Sub Total 272,771 107,107 244,444 -28,327

Total Budgeted Expenditure 2,123,210 1,229,209 2,012,230 -110,980

Authority Q1 Q2 Q3 Q4 Subtotal
RBFRS 154,188 175,767 329,955
OXFRS 113,612 129,513 243,125
BFRS 137,958 157,266 295,224

405,758 462,546 868,304

Contingency 150,000                 

Upper limit of TVFCS expenditure without further FA approval 2,273,210              

TVFCS Budget Monitoring 8 Months to 30 November 2017

Forecast outturn is expected to equal budget. Costs incurred to date are based on 8/12's of the annual budget.


